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Introduction
While incident reporting systems are widespread in human healthcare, they are rarely used in veterinary
medicine. Consequently, there is limited evidence currently available to inform the development of patient
safety systems in veterinary practice. While a few incidence reports of veterinary errors and mortality rates are
available, attempts to identify contributory factors and take systems approach to incident mitigation are rarel.
Materials and Methods
Analysis of data from the first two years (2022-2024) of using a purpose-built adverse event reporting system,
with incident investigation using a modified contributory factors framework?, in a small animal referral hospital.
Results
159 events occurred over 9439 animal visits during the 2-year period. The most common category of event was
care management (96 events; 60%), followed by surgical events (23; 14.5%), clinical complications (22; 14%),
unanticipated resuscitation (12; 7.5%), and device/product related (6; 4%). Impacts were categorised as near
miss (12; 7.5%), no harm (55; 35%), mild/moderate morbidity (72; 45%), severe morbidity (6; 3.5%), death or
euthanasia (14; 9%). Individual staff factors were the most common contributory factors (78 cases) and included
experience level, knowledge and skills, cognitive lapses, and situational awareness. Patient factors including
temperament, owner factors, and clinical condition were next most common (76 cases). Investigation prompted
remedial action in 96 cases: including, staff training in technical and non-technical skills, morbidity and mortality
rounds, safety checklist introduction, and guideline/procedure implementation and review.
Conclusion
Implementation of an adverse event reporting system with incident investigation using a modified contributory
factors framework in a veterinary referral hospital allowed for remedial action and system changes to improve
animal safety.
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